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ASISTENCIA

Presentes (13/13):
Presidente:

Vicepresidente — Béisbol:
Vicepresidente — Softbol:

VP Ejecutivo — Béisbol:
VP Ejecutivo — Softbol:
Secretaria General:
Tesorero:

Vocal:

Vocal:

Vocal:

Vocal:

Rep. Atletas — Softbol:
Rep. Atletas — Béisbol:

Asistieron también:

Sr. Riccardo Fraccari
Sr. Willi Kaltschmitt
Sra. Beatrice Allen

Sr. Tom Peng

Sr. Craig Cress

Dato’ (Sra.) Beng Choo Low
Sr. Angelo Vicini

Sr. Tommy Veldzquez
Sr. Ronald Finlay

Sr. Paul Seiler

Sra. Taeko Utsugi

Sra. Maria José Soto Gil
Sr. Justin Huber

Sr. Michael Schmidt, Director Ejecutivo

Sra. Akiko lto, intérprete de japonés

Sr. Chris (Chien Fan) Day, intérprete de chino

Sra. Vivien Campos, intérprete WBSC

Miembros del Personal WBSC:

Sr. Marco lenna (COO)

Sr. Richard Baker (Medios y Comunicacién)
Sr. Victor Isola (Asistente Ejecutivo del Presidente)
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1.

1.1

2.1

3.1

3.2

3.3

MENSAJE DE BIENVENIDA

El Presidente Fraccari llamé al orden esta Reunién Extraordinaria de la Junta
Ejecutiva (JE) de la WBSC a las 13:10 (hora de Lausana). Dio la bienvenida a todos
los presentes y expuso los asuntos que figuran en la Agenda para su discusién en
esta Reunién.

PASE DE LISTA

La Secretaria General Low completé el pase de lista segln la lista de asistentes
anterior y confirmé que habfa quérum para que esta Reunién procediera.

DISCUSION ABIERTA

El Presidente Fraccari inicié la reunién felicitando a la Sra. Soto por la reciente
eleccién a la Presidencia del Comité Olimpico Nacional de Venezuela (COV);
también mencioné la eleccién a Vicepresidenta del mismo CON de la Sra. Aracelis
Ledén Alvarado, Presidenta de la Federacién Nacional de Béisbol de Venezuela.

El Presidente Fraccari luego informé a todos los miembros ejecutivos sobre el
reciente fallecimiento del ex comisionado de la NPB, el Sr. Kumazaki, un amigo
personal cercano, premiado con la Orden de Honor de la WBSC y un gran lider en
el béisbol internacional, que contribuy6é al éxito del Premierl2, Baseball5 y la
inclusiéon del béisbol y el softbol en el calendario de los Juegos Olimpicos de Tokio
2020.

El Presidente Fraccari informé que recibié una carta (Anexo 1) fechada el 2 de junio
de 2022 firmada por WBSC Europa, WBSC Oceania, WBSC Americas Softbol y en
la misma se menciona que también estd a nombre de la mayoria de sus
federaciones miembro, asi como a nombre de algunas Federaciones Nacionales de
la WBSC Africa. En esta carta se solicita que el IV Congreso Ordinario se traslade
por diversas razones logisticas y relacionadas con la pandemia o que se organice
en formato hibrido. Sin embargo, luego de algunas discusiones con las personas
interesadas, negaron el acuerdo para enviar este oficio e informaron que hubo
manipulaciones, tanto por teléfono como por oficio. Ademas, el Presidente Fraccari
comunicé que la WBSC Africa celebré su Congreso Extraordinario el 3 de junio de
2022 para modificar los Estatutos de la organizacién y aprobar el camino para
conducir a nuevas elecciones de su Comité Ejecutivo en el préximo Congreso
Ordinario de la WBSC Africa que se llevara a cabo en la Ciudad de Taipei el 4 de
julio de 2022 y hubo aprobacién unanime sobre ambos puntos.

El Sr. Schmidt tomé la palabra y presenté los detalles de la carta recibida por la
WBSC y el resumen enviado por adelantado a todos los Miembros Ejecutivos (Anexo
2).
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3.4 El Presidente Fraccari agregé que la carta fue enviada mas de una semana después ——
del anuncio de las nominaciones y mas de dos meses después de la convocatoria
oficial del Congreso de la WBSC en persona; también agregé que la Oficina de la
WBSC estéa siguiendo diariamente la tendencia de la pandemia en Taiwén, y esta
se encuentra actualmente en una desviacién en bajada de la curva de contagio.

3.5 EI Sr. Kaltschmitt tomé la palabra y dijo que considera que lo que esta haciendo la
Oficina de la WBSC y la convocatoria oficial del Congreso son correctos y bien
hechos y confirmé que tampoco hay problemas particulares con la solicitud de
visados.

3.6 La Secretaria General Low pregunté si es correcto que cualquiera de los signatarios
de la carta pueda asistir a la reunién actual de la Junta Ejecutiva y solicité una
aclaracion a la Comisién Legal.

3.7 EI Sr. Finlay, Presidente de la Comisién Legal de la WBSC, dijo que segun el
Estatuto de la WBSC, solo los miembros de las Federaciones Nacionales tienen
derecho a presentar peticiones a la JE y que las Asociaciones Continentales no
tienen ese derecho; ademas, aunque el Sr. Veldzquez sea signatario de la carta,
tiene derecho a participar en la reunién de la Junta Ejecutiva como miembro de la
Junta Ejecutiva.

3.8 EI Sr. Seiler solicité a la Comisiéon Legal una confirmacién sobre la legitimidad, y
recibié dicha confirmaciéon. Luego agregé y confirmé que la WBSC esta haciendo
negocios de acuerdo con su Estatuto y, por lo tanto, legalmente, y la respuesta
propuesta (Adjunto 2) a la carta (Anexo 1) responde a todos los puntos de manera
suficiente.

3.9 EI Sr. Peng sefialé que la carta fue firmada por personas que ahora niegan haber
otorgado su firma para este fin y esto es motivo suficiente para considerar la carta
(Anexo 1) como nula. También confirmé que los visados se han presentado
correctamente y que las autoridades taiwanesas las estan procesando. Ademaés, el
Gobierno de Taiwan también esté flexibilizando sus medidas anti-covid a medida
que la situaciéon mejora y el continente asiatico tiene previsto organizar sus
congresos en correspondencia con el IV Congreso de la WBSC.

3.10 EI Sr. Finlay tomé la palabra para enfatizar la importancia de esta Junta Ejecutiva
para proteger a sus miembros y asi cumplir con el deber de cuidado de la Junta
Ejecutiva. Ademaés, destacé que no ha habido elecciones desde 2014 y los
miembros de las Federaciones Nacionales tienen derecho a tener elecciones;
finalmente, afirmé que la convocatoria del Congreso se ha realizado de acuerdo
con el Estatuto de la WBSC. Declar6 ademéas la importancia en las Normas
Electorales de la integridad del proceso electoral y que actualmente no se podria
apoyar un Congreso Electivo hibrido.

3.11 EI Sr. Vicini accedié a responder como lo sugirié el Sr. Schmidt, pero enfatizé el

Reunién extraordinaria de la Junta Ejecutiva de la WBSC—por videoconferencia—7 de junio de 2022 6/9



3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.19

3.20

hecho de que parece que la carta en cuestién (Anexo 1) estd manipulada.

El Sr. Velazquez declaré que escuché de la carta de sus miembros ejecutivos
continentales y su primera reaccién fue de sorpresa ya que no habia consentido tal
firma. Informé que hubo una reunién de las FN de softbol de las Américas y que
solo se discutieron los riesgos del covid y el precio de los boletos. Mencioné que el
continente se movi6é y cancelé un congreso continental en Guatemala por la
pandemia y agreg6 que le habfa escrito varias veces al Sr. Schmidt mencionando
los riesgos del viaje a Taiwan y sefialé que a su conocimiento 10 miembros de las
Ameéricas softbol estan planeando participar de 30.

El Presidente Fraccari resalté que hemos recibido una carta, pero no hemos
recibido una comunicacién que diga que no se ha aprobado la firma del Sr.
Veldzquez. Ademaés, 18 miembros del softbol de las Américas han solicitado el
visado y los eventos de burbujas tienen riesgos muy bajos, como ya lo hemos
experimentado en los Juegos Olimpicos de Tokio 2020 y en muchos otros eventos
de la WBSC.

El Sr. Velazquez precisé que no hay oposicién al Congreso en Taiwan y que solo se
realiz6 una consulta con las FN ya que se cancelé un congreso en Guatemala en
condiciones similares.

El Sr. Kaltschmitt precisé que en Guatemala el congreso fue cancelado porque el
gobierno nacional lo solicité y en cambio en Taiwan hay pleno apoyo al evento.
Ademas, el segundo punto importante es que alguien falsific6 la firma del Sr.
Veldzquez y pidi6 aclaraciones al respecto.

El Sr. Velazquez aclaré que esté investigando el asunto y que ha visto en la carta
(Anexo 1) una firma con dos nombres que normalmente no usa para firmas
internacionales y por lo tanto supone que su firma ha sido utilizada falsamente.

El Presidente Fraccari respondié que la investigacién no deberia llevar mucho
tiempo y que no hemos recibido ninguna notificacién por escrito de que la firma
no esta reconocida y aprobada.

La Sra. Allen confirmé que las FN africanas estan listas para ir a Taiwan para el
Congreso, pero destacé la importancia de garantizar la legalidad y la integridad de
la WBSC.

El Sr. Cress agradeci6 al Sr. Schmidt por el trabajo realizado en el analisis de la
carta y la preparaciéon de un informe y posible respuesta y se declaré de acuerdo
con el documento (Anexo 2).

La Secretaria General Low repitié que la Junta Ejecutiva de la WBSC no tiene
autoridad para retirar el Congreso de Taiwan, ya que es una decisiéon de los
miembros; ademas, agregd que los signatarios de esta carta no tienen en mente la
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imagen y el interés de la WBSC vy, por lo tanto, propuso considerar mas accioﬁ%&

legales.

3.21 EI Sr. Finlay hizo una propuesta para someterla a votacién y seguir acciones legales
en el momento oportuno.

3.22 EI Sr. Kaltshcmitt expresé su particular agradecimiento a CTBA por organizar el
Congreso y todo el trabajo que estan realizando.

PROPUESTA:

Como Junta Ejecutiva recomendar no cambiar las fechas, la ubicacién y el formato del IV
Congreso de la WBSC que se llevara a cabo en la Ciudad de Taipei, TPE, los dias 4y 5
de julio de 2022, y proceder con el IV Congreso de la WBSC y las Reuniones de Divisién
en persona en TPE del 4 al 5 de julio de 2022 segln lo anunciado y programado.

DECISION
La Junta Ejecutiva de la WBSC voté por unanimidad no cambiar las fechas, la ubicacién del IV
Congreso de la WBSC en persona que se llevarad a cabo en la Ciudad de Taipei, TPE, del 4 al 5
de julio de 2022, y continuar con el IV Congreso de la WBSC en persona y Reuniones de
Divisién, en TPE, los dias 4 y 5 de julio de 2022 segtin lo anunciado y programado.

4, OTROS ASUNTOS

4.1 No se plante6 ninglin otro asunto.

5. SE LEVANTA LA SESION

5.1 EI Presidente Fraccari agradecié a todos los asistentes a la Reunién. También
agradeci6 al personal de la WBSC y a los intérpretes por sus esfuerzos para
asegurar el éxito de la reunién.

5.2 No habiendo otros asuntos, se levanta la Reunién a las 14:00 horas con un voto de
agradecimiento al Presidente. [Fin]
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Estas Actas, que se originaron en la Reunién Extraordinaria de la Junta Ejecutiva de la WBSC
celebrada por videoconferencia, el 7 de junio de 2022, se confirman formalmente como
correctas por:

Dia Mes Afo
Ciudad
Firmado por Firmado por
Riccardo Fraccari Beng Choo Low
Presidente Secretaria General
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Dear WBSC Executive Board,

We, the Boards of the Continental Federations for Europe, Oceania, Americas Softball and a
number of Member Federations from Africa are writing to you on behalf of a majority of our
Member Federations, in our role of representing the interests of our respective continents.
Together, we have severe concerns about the arrangements for the WBSC Congress in
Taiwan in July. We are collectively requesting that the Congress be relocated to Europe or
the USA for the following reasons listed below.

We appreciate the work undertaken by the WBSC Board and staff to organise this Congress
and do not underestimate the extent of work involved in this request. However, we are
concerned that the effort of the WBSC Members, the safety and health of everyone involved.

Taiwan’s restrictions are still extensive — more so than most other possible host countries.
Their COVID regulations, visa requirements and the need for WBSC member nations to
travel ‘on trust’ of a visa on arrival are unviable and have the potential for significant error,
despite assurances to the contrary. The potential of refusal of entry, and the lasting effects on
this of anyone denied entry to their ability to travel, are far too severe to undertake. All of the
WBSC members will require visas and we are uncertain if there are any countries that are
banned from entry. There still might be a possibility that delegates from many of these
countries may need to engage Taiwanese consulates in countries other than their own.

Holding this under the published circumstances may prevent a substantial number of
countries from attending the Congress. This is due to:

1. The need to secure visas from the start was an issue and although now we all have
received documentation from the WBSC office assuring us an entry visa there still is
uncertainty, one which cannot be ignored. This leaves many of us with a concern as to
when we will receive entry visas or if there are no visas but an entry list when we
arrive at the airport.

2. The high costs of travel. The need to purchase flexible or cancellable air tickets will
substantially increase the costs of travel, in many cases doubling the costs. For the
majority of the WBSC Members, who receive no financial assistance, this will be
problematic and, in many cases, prohibitive. July travel is also likely to be more
expensive than travel at other times of the year.

3. The COVID restrictions in Taiwan are still extensive and problematic. It is our
understanding that Taiwan is closed to tourism. It is no longer open to visa-free entry
from the USA and Europe. Many countries are reporting potential restrictions on their
return home from Taiwan. Many have grave concerns for their health. This may
additionally call into question several countries' ability to travel. Any assurances of
exception or management from Taiwan made now are subject to last minute change
and disruption. The risk of an exponential climb in cases is too great to take for an
international Congress of this nature. For those countries where travel is longer than
24 hours, they will not be able to provide the necessary COVID test negative within
the 24 hour range.



4. The WBSC has a duty of care to its Members and their delegates. Taiwan has been
declared high risk domestically and internationally. With the possibility of cases
continuing to climb in Taiwan, the decision may put delegates at risk of infection,
travel disruption, extensive isolation and quarantine, in Taiwan and potentially on the
return from Taiwan. There are no Taiwanese governmental exceptions confirmed as
in place to assure delegates that they will not be subject to a seven day quarantine on
arrival in the country.

These issues have already caused far too many countries to question their attendance of this
Congress, especially without these issues being substantively addressed within a day of the
deadline for registration. The arrangements have already caused countries to decide that they
are unable to attend and participate in the WBSC Congress and, critically, election. It would
be unfortunate that many Federations would be disenfranchised due to avoidable
circumstances. In short, these circumstances mentioned could in an extreme case result in the
Congress becoming inquorate.

There are many options that can be considered with well-established infrastructure to
accommodate up to 400 guests on a short notice such as European countries or the USA. It is
our view that the WBSC would also save costs if hosted in one of the European countries
these countries due to an overall reduction in travel of the Head office staff that usually assist
in running the Congress.

We hope that you will consider this request positively, even if it means postponing the
Congress to find a more secure and safe venue as mentioned above. We are willing to assist
the WBSC in finding such a venue.

Alternatively, if a venue change is impossible we would ask you to use the specific Article in
the Statutes, Article 13.1 (C). The WBSC specifically held an Extraordinary Congress for
the inclusion of being able to hold a congress by way of electronic means (Hybrid) due to the
COVID situation and would behoove you to actually implement this due to the extraordinary
circumstances that have arisen. This would allow any delegate who is unable to attend
Taiwan due to COVID restrictions, fear of infection, or visa problems be able to participate
remotely.



We also request a guarantee from the WBSC, that any delegate turned away at the Taiwan
border be recompensed in full for their travel costs and any subsequent immigration issues,
and that there is a dedicated budget allocated to accommodate, look after and repatriate any
delegates who fall ill or become caught up in COVID protocols and that a fund is set aside to
recompense delegates who have losses due to their own country’s regulations for returning
travellers from Taiwan.

This matter is crucial and we request a response by return. There will be a meeting of the
concerned Members next week to consider our next steps. We hope to hear from you before
then. We look forward to a positive response from you which will maximize the probability
that a large majority of our Member federations will be more able to join and have their voice
heard at the Elections.

Regards,

Kruno Karin Laurent Cassier & Rex Capil Tommy Velasquez
President Co Presidents President

WBSC Europe WBSC Oceania WBSC Americas Softball
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Africa Member Federations
Benin BBSB Federation
Baseball Botswana

Botswana Softball Association
Ghana BBSB Federation
Baseball Federation of Kenya
Softball Federation of Kenya
Softball South Africa

South African Baseball Union
Uganda BBSB Association
Zambia BBSB Association
Zimbabwe Baseball Association
Zimbabwe Softball Association
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Michael Schmidt Pully 6t June 2022

Subject: IV WBSC Congress and Division Meetings.

Dear WBSC Executive Board Members,

We have received a letter addressed to the WBSC Executive Board (attached and to be
referred to as “letter received” from now on) signed on behalf of the Presidents of WBSC
Europe, WBSC Oceania and WBSC Americas Softball and some African Federations
requesting that the WBSC Congress, scheduled for 4-5 July 2022 in Taiwan, be postponed
and/or be relocated to either Europe or the USA.

For this reason, we have called for an urgent meeting of the WBSC Executive on 7 June
2022 to consider all the associated points related to the IV WBSC Congress and Division
Meetings and the matters raised in the letter received.

Please find here some considerations regarding this letter received:

1. Holding the WBSC Elective Congress and Baseball and Softball Biennial
Elections.

e Atthe last Congress in Sakai City, JPN, on 215t November 2019, Taipei City
(TPE) was awarded the hosting rights for the [V WBSC Congress and Division
Meetings

e The WBSC Elective Congress was due to be held in March 2021

e The IVWBSC Congress was then postponed from 2021 to March 2022 with
Taipei City (TPE) confirmed as host - both unanimously approved by the
member federations.

e Itwas then deferred from March 2022 to July 2022.

e This Congress has increased importance as an elective Congress, the first for
the WBSC since Gaborone in 2014.

e Notices for an in-person Congress were given on March 30, officially called by
the Secretary General (with no complaints from any member).

e The Nomination for Election process was announced on April 14 with a
deadline to send such nominations by May 14.

Member of
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e On May 9, the WBSC Executive Director confirmed the location and invited all
Members to start organising all their logistic travel details taking into
consideration the fluid situation of the pandemic.

e May 14, the Nomination for Election process closed.

e May 18, further information on the logistics of an in-person congress in Taipei
City (TPE) were sent (again, with no complaints from any member).

e May 20, the E-visa information (an easy application process with only a
passport scan and form to be filled in, which takes only 3 minutes) was sent.

e May 25, nominations were sent to all members taking into consideration the
in-person format of the Elective Congress for both WBSC Board and the
Divisions’ Boards.

e May 30, the WBSC sent a reminder along with a summary outline.

e June 2, the letter received was received after the publication of Nominations

2. Requirements of WBSC Statutes

e Statutes require three months’ Notice of a WBSC Congress to be given

e Executive Board does not have the power to shorten the period of Notice

e Executive Board does not have the power to relocate the WBSC Congress
without giving a further three months’ Notice

e Itis the Members, not Confederations, that have a right under the Statutes to
make representations to the Executive Board

e Meanwhile, a number of Member Federations as well as Continental Board
Members (including those mentioned in the letter received dated June 2, 2022)
have written to the WBSC stating that those Member Federations/Continental
Board Members do not agree with the letter received and are supportive of the
Congress proceeding as planned.

e The African members, in their Extraordinary Congress on 3 June,
unanimously agreed to have the Elective Congress of WBSC Africa in person in
Taipei City (TPE) on 4th July during the WBSC Assembly and Congress.

e Although the Statutes allow a Congress to be held in a hybrid format, the
integrity of an Elective Congress (especially this time that the Congress is
called to elect the entire WBSC Executive Board and the Divisions’ Boards)
cannot be guaranteed when in a hybrid format.

3. COVID-19 Restrictions and Considerations

e The Quarantine period has been lifted entirely as communicated
e All participants need to do a Covid-19 PCR test in the 48hr before departure
time

On arrival in Taiwan:
e Proof of Certificate of full vaccination against Covid-19 (WHO vaccines only)

Member of
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e Covid-19 Antigen negative test taken upon arrival at the airport (cost
covered by the LOC)
e All participants will be in a protected environment (bubble)

During the stay in the “bubble”
e Use of FFP2 face masks

e Restricted areas for participants

e No interaction with individuals outside the bubble

¢ WHO and many Governments (especially in Europe and the Americas) have
encouraged the world to react and make efforts to live in the “New Norm”
adopting safe measures

e The WBSC and the LOC, together with the local authorities, are doing
everything to make the Congress as safe as possible

Safety First
e The thorough Covid protocols for the Congress members are for the safety

of all participants

e Considering some parts of the world, some countries in Europe for example,
do not have any Covid safety protocols, these safety protocols have been
put in place with the safety of all participants as the No 1 priority.

e These measures have also been successfully implemented at four WBSC
tournaments last year as well as at the Olympic Games.

Visa Requirements

e Easy access to an E-visa for all participants by sending a Passport Scan and a
form (maximum time duration 3 minutes)

e Speculation regarding visa problems at the border in the letter received lacks
any logic or proper concern. The process to obtain a visa is very simple, as
described in the point above, and the WBSC and LOC have communicated their
availability for any Member who has any potential concerns or issues with this
process.

e Over 170 visa applications have already been processed

Costs of Travel

e The WBSC communicated that any kind of ticket can be purchased in an effort
to avoid expensive air tickets.

e For example, some federations informed the WBSC that by the end of May the
cost of fares from Europe to TPE and return was around EUR 1,100.

e The last congresses held in Tunisia, Botswana and Osaka had similar travel
costs or more for which the WBSC received any complaints .

Member of
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6. Costs of Hosting the WBSC Elective Congress and Baseball and Softball
Biennial Elections

e The LOC has undertaken a large amount of work, spent money, made bookings
and will cover the entire cost of the Congress on their side.

e No other Member Federation (in Europe, the USA or elsewhere) has
volunteered to host and/or cover the cost for such.

e Visarestrictions in USA as well as various European countries are a lot more
difficult than the agreement the WBSC has managed to confirm with the Taipei
authorities (see point 4)

e Many Member Federations have already booked travel and therefore will have
related costs for any last-minute changes.

Considering all this, it is recommend to the EB to move on with the organization of the
Congress in person in Taipei City on 4 and 5 of July 2022.

Best regards,

=i

Michael Schmidt

Member of
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