
 
 
 
 
 
 
 

 

WBSC Europe Softball General Meeting 
Polynesia Resort Hotel, Benalmádena, Spain 

Friday February 10, 2024, 1:30 pm – 3 pm 
Presented by WBSC Europe Softball Commission 

 
Attendance  

Gabriel WAAGE, WBSC Europe Softball Vice President 
John Michael JENNINGS, WBSC Europe Softball Commission Member 
Petra ČIZMIĆ POKRAJAC, WBSC Europe Softball Commission Member 
Sophie KHIDASHELI, WBSC Europe Softball Commission Member 
Daniela CASTETLANI, WBSC Europe Softball Commission Member 
Martina LACKNER-KEIL, WBSC Europe Athlete Representative 
 
Craig CRESS, WBSC Softball Division Chairman 
 
Notes by Gabriel WAAGE 

 
 

1. Opening - Gabriel Waage, WBSC Europe VP 
 

 

2. Welcome – Craig Cress, WBSC SD Chairman 

  
GW: welcome. Thanks for being here.  
 
CG: WBSC calendar will be a full one. Thanks to Europe for hosting stages for Women’s World Cup 
and looking to come back to Italy for final stage. 
 

 

3. Roll Call 
 
23 NFs at roll call: 
AUT, BEL, BUL, CRO, CZE, DEN, FIN, FRA, GER, GBR, GRE, HUN, IRL, ISR, ITA, MLT, POL, 
SLO, SRB, SWE, SWI, TUR, UKR 

 
 

4. SE Competitions Report 2023 – Mike Jennings, SE Technical and Competitions 
Director 

 
 

5. Competitions 2024 situation – Gabriel Waage 
 
U22 WSECh was allocated to Kutno (POL), WSECWC B was allocated to Phoenix (BEL). 
Due to lack of organizers MSPECh was cancelled.  
Inaugural Indoor WSECh was presented, event is allocated to Kuortane (FIN), on February 2025.  



 
 
 
 
 
 
 

 

 
6. Changes of Competitions Regulations – Mike Jennings 

 
 TR Ch1: Candidates for Organizing a Competition: If there is no bid received by Softball 

Window at Congress for any event in that year, the event will be cancelled. 

 TR Ch4:  Appointment and Attendance of Officials: The largest events with a particularly 
demanding schedule may require the appointment of additional SE Official(s), after 
discussion with the Organisers. 

 TR Ch7: Obligations of Organisers: Potential Organisers in considering or preparing for a 
Bid to host an event, should contact WBSCE via office@wbsceurope.org.  

 CR Ch5: Playing Rules: Umpires will monitor the 60-second period between innings, and 
restrict infielders’ informal gatherings that delay play. 

 CR Ch8: Players and Players’ Qualification: Any player(s) whose Passport / ID is not 
presented at the TC Meeting because of their later arrival must arrive at the venue by the 
second day of play. 

 CR Ch 10: FTR: Teams must convert their PTR into FTR three days before the event. It is 
no longer required to present a copy of the FTR at the TC Meeting.  

 Photos of players must be uploaded via mywbsc.org before the start of the Competition as 
they cannot be added after the TC Meeting.  

 

SUI – Question about the procedure of implementation of profile pictures into FTR. 

 
 

7. Development of Umpires 2024 – Florian Lautenschlager, SE Director of Umpires 
 
Zdeněk Žídek, BE Director of Umpires and ex ISF umpire, presented plan of activities In 2024. 

 
  

8. Federation and Club Survey – Sophie KHIDASHELI, Petra ČIZMIĆ POKRAJAC and  
Martina LACKNER-KEIL 

 
Results of Investigation and identification of the reasons of low or non-existent participation in WBSC 
Europe Softball competitions. Questions raised from this survey were discussed in workshop. 

 
 

9. Workshop 
 
NFs were devided into 4 (four tables) and faced to 2 (two) topics: 
 
Topic 1: WECH Format – Big event or 2 phases (Qualifier + Top 12) 
The NFs want to keep the Big Format. Adjustment in the structure needs to be made to make it 
better and more competitive in the second phase for the Federations in the middle (9th-15th/16th). 
 
Topic 2: Building regional groups to facilitate development 
Playing opportunities are not enough. The costs to get to play the games need to be low in order to 
make it happen. 
Shadow coaching opportunities are wish. 
Help with how a Federation should be run / governance is needed… webinars or educational videos 
could be an option. 
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